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S E C T I O N  I

Auditor Opinion
FOR CXO

C Accountability Grade · 50.8/100
MEDIUM RISK

This hiring agent run scores 50.8/100 (Grade C, MEDIUM risk). Accountability is strong at 87.5.

Transparency is  critically  low at  41.8,  with no AI  disclosure per EU AI  Act  Article  50 and no

decision-level explanations per EU AI Act Article 13(3). Reversibility at 23.1 reflects absent appeal

and  correction  controls  required  by  DPDP  Rules  2025  Rule  14.  Data  Trust  at  25.0  requires

validation and groundedness instrumentation.

TRANSPARENCY

41.8
ACCOUNTABILITY

87.5
DATA TRUST

25
REVERSIBILITY

23.1

ISSUED BY

This report has been generated by Truveil,  an AI agent accountability platform. The accountability

scoring  is  rule-based  and  deterministic,  calibrated  against  primary  regulatory  text.  The  narrative

interpretation  in  this  report  is  produced  by  Anthropic  Claude  under  structured  constraints

maintained by Truveil. No portion of the scoring is delegated to a generative model. 

This account's logged events are recorded in a hash chain, in which each entry's hash is computed

over the entry before it. When this run was scored, the head of this account's hash-chained log was

acc54d26ead7.
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S E C T I O N  I I

Scope and Methodology
FOR AUDITOR

What this report covers

This report covers a single execution of the agent identified on the cover page. The audit assesses the

logged actions, decisions, validations, and human checkpoints recorded during that execution against

four  accountability  dimensions:  Transparency,  Accountability,  Data  Trust,  and  Reversibility.  Each

dimension corresponds to a category of regulatory obligation recurring across the frameworks Truveil

applies. 

How Truveil scores

Truveil's scoring engine is rule-based and deterministic. The same evidence, scored against the same

framework, produces the same result every time. Each accountability signal is anchored to specific

provisions in primary regulatory text.  Caps and floors apply where a binding obligation is unmet,

these are not weighted heuristics but explicit thresholds defined in the underlying regulation. 

Narrative interpretation in this report is produced by a language model under structured constraints.

The model summarises findings already determined by the engine. It does not score, classify, or rank

the agent. Citations in this report are restricted to provisions present in the engine's citation index for

this run. 

Regulatory anchors for this audit

Truveil methodology, DPDP Rules 2025

What this report does not certify

This report is an evidence-based assessment of one execution of one agent. It does not constitute a

regulatory filing, a legal opinion, or a certification of conformity. It is not a substitute for accredited

third-party assurance such as ISO/IEC 42001 certification. Truveil's role is to surface accountability

gaps that would otherwise remain undocumented, against the regulatory provisions identified in the

engine's citation index. 
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S E C T I O N  I I I

Agent System Description
FOR AUDITOR

Agent and run metadata

AGENT HR Recruitment AI Agent

CATEGORY 1 (Consequential-Decision Override Applied)

CATEGORY BASIS decision_type 'hire_decision' matched the consequential decision allowlist

enumeration by exact equality on log id 916. Category 1 per the regulatory basis

mapped for this decision type in Bible Section 1; a declared category cannot

override structured evidence of consequential conduct.

RUN ID run_91832a7a63

EXECUTION

TIMESTAMP

2026-04-16T09:00:00.000Z

TOTAL LOGGED

EVENTS

22

Evidence coverage

Evidence coverage is the proportion of applicable signals for which the structured evidence the signal

requires was present in this run's record. It is independent of pass or fail: a signal whose evidence was

captured and whose test the run failed is evidenced. A low figure means the record is thin, not that the

agent  behaved  badly;  absence  of  evidence  is  recorded  as  absence,  and  is  never  a  finding  of

misconduct.

Across this run,  10 of  21 applicable signals were evidenced (47.6%).  Of the 24 signals the engine

defines, 21 were applicable; the remaining 3 measure a population this run does not contain.

TRANSPARENCY 3 of 5 applicable signals evidenced (60.0%) · unevidenced: T2, T3 · not

applicable: T4

ACCOUNTABILITY 5 of 6 applicable signals evidenced (83.3%) · unevidenced: A7 · not applicable:

A5

DATA TRUST 1 of 4 applicable signals evidenced (25.0%) · unevidenced: D2, D3, D5 · not

applicable: D1

REVERSIBILITY 1 of 6 applicable signals evidenced (16.7%) · unevidenced: R1, R3, R4, R5, R6

Step-by-step execution

01 Workflow Initialization and Requisition Capture

Run started, hiring request captured for Senior HR Operations Manager, requisition approved with
defined budget band.

OK
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02 Resume Parsing and Bias Rubric Review

Resume parsed via tool call; scoring rubric reviewed for protected attributes before candidate scoring
commenced.

OK

03 Candidate Scoring and Screening

Candidate scored 8.4 overall; recruiter screen conducted with outcome recommending advancement
to panel.

WATCH

04 Interview Panel and Debrief

Three interview rounds conducted;  panel  feedback compiled with average 8.3;  debrief  decision to
select candidate recorded.

WATCH

05 Offer Preparation and Approvals

Offer  recommendation  prepared  at  INR  29.5L;  HRBP  and  finance  approvals  obtained;  offer  letter
generated.

OK

06 Offer Dispatch and Workflow Close

Offer sent to candidate via email; workflow finalized with offer_extended status across 22 events.

RISK
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S E C T I O N  I V

Findings
FOR AUDITOR

Findings index

# SEVERITY FINDING FRAMEWORK

1 HIGH No AI Disclosure Event Logged Truveil methodology,
informed by EU AI Act
Article 50 and NIST AI RMF
as reference standards

2 HIGH Decision Explanations Absent Across All Events Truveil methodology,
informed by EU AI Act
Article 13(3) and NIST AI
RMF as reference standards

3 HIGH Appeal Channel and Correction Workflow Not
Declared

DPDP Rules 2025 Rule 14,
effective 13 May 2027

4 MEDIUM Kill Switch and Override Controls Not Logged Truveil methodology,
informed by EU AI Act
Article 14(4)(e) and NIST AI
RMF as reference standards

5 MEDIUM Validation and Groundedness Signals Absent DPDP Rules 2025 Rule 6,
effective 13 May 2027

Findings in full

Finding 1 No AI Disclosure Event Logged HIGH

No disclosure event was captured at any point, leaving the candidate unaware of AI involvement in
evaluation.

FRAMEWORK Truveil methodology, informed by EU AI Act Article 50 and NIST AI RMF as

reference standards

EVIDENCE No AI disclosure event captured. Capture: event_type: disclosure with

ai_disclosure_text, or ai_disclosure_text on the decision event. Required for

Category 1 agents.

AFFECTED STEP Step: score_candidate_fit
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Finding 2 Decision Explanations Absent Across All Events HIGH

Explanations were captured for 0 of  22 decision events;  no reasoning summary accompanies any
scored outcome.

FRAMEWORK Truveil methodology, informed by EU AI Act Article 13(3) and NIST AI RMF as

reference standards

EVIDENCE Explanations captured for 0 of 22 decision event(s) (reasoning_summary or

explanation_provided=true). Capture: reasoning_summary on each decision event.

Required for Category 1 agents.

AFFECTED STEP Step: panel_debrief_decision

Finding 3 Appeal Channel and Correction Workflow Not Declared HIGH

No  appeal  channel  or  correction  workflow  was  recorded,  removing  candidate  recourse  pathways
required for this agent class.

FRAMEWORK DPDP Rules 2025 Rule 14, effective 13 May 2027

EVIDENCE No appeal channel declared. Capture: appeal_channel on an event. Required for

Category 1 agents.

AFFECTED STEP REGISTRATION

Finding 4 Kill Switch and Override Controls Not Logged MEDIUM

Neither kill switch availability nor override controls were recorded, limiting operator ability to halt or
redirect the agent.

FRAMEWORK Truveil methodology, informed by EU AI Act Article 14(4)(e) and NIST AI RMF as

reference standards

EVIDENCE No kill switch declared for this agent. Capture: kill_switch_available=true on an

event.

AFFECTED STEP REGISTRATION

Finding 5 Validation and Groundedness Signals Absent MEDIUM

No validation outcome or groundedness score was captured, leaving output quality and data integrity
unverified.

FRAMEWORK DPDP Rules 2025 Rule 6, effective 13 May 2027

EVIDENCE No validation outcome recorded. Capture: validation_passed on each pre-

publication check.
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AFFECTED STEP Step: compile_panel_feedback
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S E C T I O N  V

Recommended Actions
FOR CXO

Actions are ordered by priority. Now actions remediate findings that breach binding obligations under

the frameworks applied.  Soon actions address material gaps that fall short of best practice without

breaching  a  binding  rule.  Later actions  improve  accountability  posture  for  forward-looking

compliance. 

01 Implement AI Disclosure Before Candidate Evaluation

Log  a  disclosure  event  with  ai_disclosure_text  before  any  scoring  or  decision  step  to  satisfy
transparency obligations.

NOW

02 Add Reasoning Summaries to All Decision Events

Instrument each decision event with reasoning_summary to provide auditable explanation for every
scored outcome.

NOW

03 Declare Appeal Channel and Correction Workflow

Register appeal_channel and correction_workflow fields to provide candidate recourse pathways as
required.

NOW

04 Log Kill Switch Availability and Override Controls

Capture  kill_switch_available  and  override_control  on  applicable  events  to  enable  documented
operator intervention.

SOON

05 Instrument Validation and Groundedness Logging

Add validation_passed and groundedness_score fields to output and synthesis events to satisfy data
integrity requirements.

SOON

Truveil · www.truveil.app SR-174 Page 10 of 12



S E C T I O N  V I

Technical Detail
FOR ENGINEER

This section is intended for engineering and platform teams responsible for the agent. Each finding

from Section IV is restated with its developer-view structured fields and suggested remediation steps.

Affected steps refer to the trace numbering in Section III. 

Finding 1 · No AI Disclosure Event Logged

FAILURE TYPE missing_disclosure_event

AFFECTED STEP Step: score_candidate_fit

CONFIDENCE HIGH

SUGGESTED FIXES

1.Emit an event with event_type disclosure and ai_disclosure_text before candidate evaluation
begins.

2.Include ai_disclosure_text on each decision event as a fallback disclosure mechanism.

Finding 2 · Decision Explanations Absent Across All Events

FAILURE TYPE absent_reasoning_summary

AFFECTED STEP Step: panel_debrief_decision

CONFIDENCE HIGH

SUGGESTED FIXES

1.Add reasoning_summary field to every decision event in the workflow log.

2.Set explanation_provided=true on evaluation events where rationale is captured separately.

Finding 3 · Appeal Channel and Correction Workflow Not Declared

FAILURE TYPE absent_appeal_and_correction_controls

AFFECTED STEP REGISTRATION

CONFIDENCE HIGH

SUGGESTED FIXES

1.Declare appeal_channel on the run_start or offer dispatch event.

2.Log correction_workflow referencing the correction channel on any post-decision correcting event.
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Finding 4 · Kill Switch and Override Controls Not Logged

FAILURE TYPE absent_kill_switch_and_override_controls

AFFECTED STEP REGISTRATION

CONFIDENCE HIGH

SUGGESTED FIXES

1.Capture kill_switch_available=true on an initialization or registration event.

2.Log override_control field on relevant decision events to document available intervention
mechanisms.

Finding 5 · Validation and Groundedness Signals Absent

FAILURE TYPE absent_validation_and_groundedness_logging

AFFECTED STEP Step: compile_panel_feedback

CONFIDENCE MEDIUM

SUGGESTED FIXES

1.Add validation_passed field to pre-publication check events in the workflow.

2.Capture groundedness_score between 0 and 1 on each retrieval-backed output event.

Resolving disclosure, explanation, and reversibility gaps is essential before this agent class is
scaled.
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